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Leicester
City Council

Minutes of the Meeting of the

NEIGHBOURHOOD SERVICES AND COMMUNITY INVOLVEMENT SCRUTINY
COMMISSION

Held: WEDNESDAY, 5 SEPTEMBER 2018 at 5:30 pm

PRESENT:

Councillor Gugnani (Chair)
Councillor Thalukdar (Vice Chair)

Councillor Agbany Councillor Halford
Councillor Govind Councillor Waddington

In Attendance

Councillor Master, Assistant City Mayor - Neighbourhood Services
Councillor Sood, Assistant City Mayor - Communities & Equalities

Also present:

Councillor Dawood
16. APOLOGIES FOR ABSENCE
An apology for absence was received from Councillor Hunter.
17. DECLARATIONS OF INTEREST
No declarations of interest were made.
18. MINUTES OF THE PREVIOUS MEETING

AGREED:
That the minutes of the meeting of the Neighbourhood Services and
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Community Involvement Scrutiny Commission held on 4 July 2018
be confirmed as a correct record.

PROGRESS ON ACTIONS AGREED AT THE LAST MEETING

a) Minute 11, “Portfolio Overview”

The Director of Neighbourhood and Environmental Services advised Members
that, further to recommendation 3, a meeting would be held on 24 September
to discuss the way in which ward community funding was working and how
issues could be addressed. This meeting unfortunately had been delayed due
to the illness of participants. It would be useful if Members could let the
Director know of issues they had encountered, so these could be included in
the discussion.

It was suggested that Members could be asked for feedback on the ward
community funding process and whether they found it worked satisfactorily.
This could possibly be done through a questionnaire.

Further to recommendation 5, the Director of Neighbourhood and
Environmental Services advised Members that the new data centre would be
operational from mid-September. A visit to the centre therefore would be
arranged as soon as possible after that.

AGREED:
That the Scrutiny Policy Officer be asked to liaise with the Director of
Neighbourhood and Environmental Services on how the outcomes
of the forthcoming discussion on the way in which ward community
funding is working and how issues can be addressed can be
progressed.

b) Minute 12, “Waste Management Services Overview”

The Chair reported that a visit had been made to the Gypsum Close Recycling
Centre. It was pleasing that the LOROS shop on the site had been such a
success, but the visit had highlighted the need to take action to reduce waste,
in particular, that created by single-use plastic. Educating the children in the
city’s schools should be an important part of this.

Members’ thanks were extended to all officers involved in organising this visit.

Further to recommendation 3, the Director of Neighbourhood and
Environmental Services advised the Commission that a patch walk would be
held at 3.15 pm on Friday 7 September 2018 in the Melton Road / Belgrave
Road area. This would include consideration of the problems caused by paan
spitting in the street.
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CHAIR'S ANNOUNCEMENTS

a) Order of Agenda Items

The Chair advised that the Deputy City Mayor with responsibility for Culture,
Leisure, Sport and Regulatory Services hoped to be at the meeting for agenda
item 8, “Community Safety Plan Update”, but was travelling back from a
meeting outside the city. This item therefore would be taken at the end of the
agenda, to give the Deputy Mayor time to get to this meeting.

b) Film on Waste and Recycling within the Community

At the invitation of the Chair, Councillor Halford advised the Commission that
work would be starting shortly on a short film examining how communities
recycled items and the reasons why they might not do this.

The Waste Services Manager would be interviewed for the film, as would the
Deputy and Assistant City Mayors whose responsibilities covered these areas.
A wide range of other people also would be involved, including farmers with
land on the edge of the city who encountered fly tipping by city residents.

It was hoped that this film would promote recycling and be used alongside
events such as a recycle challenge in the city centre, which would aim to
highlight whether people knew what to recycle and how to do it. It also would
supplement existing initiatives, such as litter picks and work being done to
reduce the amount of litter arising from shops. The recently launched
“Leicester Wyvern” river monster, made from waste plastic collected from local
waterways, also could be included.

PETITIONS
The Monitoring Officer reported that no petitions had been received.
QUESTIONS, REPRESENTATIONS AND STATEMENTS OF CASE

The Monitoring Officer reported that no questions, representations, or
statements of case had been received.

REVIEW OF THE COMMUNITY ASSET TRANSFER STRATEGY - DRAFT
SCOPING DOCUMENT

The Chair introduced the draft scoping document for a proposed review on the
Community Asset Transfer strategy, thanking officers for their help in preparing
it.

The Commission welcomed the proposed review as being both useful and
timely. The following comments were then made in discussion on the draft
scoping document:



¢ Mention needed to be made in the rationale for the review that financial
savings needed to be made as part of the Council-wide requirement for
savings;

e Groups involved in community asset transfers were supported by Locality
and Voluntary Action LeicesterShire and there were opportunities during
the process to share experiences and best practice. However, it could be
useful to establish a longer-term forum to share experiences and practices;
and

e Children’s Centres would not fall within the remit of this review, as this
review would be of community assets operated by Neighbourhood
Services. This could be clarified in the scoping document by listing which
buildings were included.

AGREED:
1) That the Director of Neighbourhood and Environmental Services
be asked to amend of the scoping document for the proposed
review of the Community Asset Transfer strategy, as follows:

a) Section 3, “Rationale”, to be amended to include reference to
the need to make financial savings as part of the Council-wide
requirement for savings, due to its overall financial situation;

b) The number of community assets falling within the context of
this review owned by the Council and the number of these for
which management has been transferred to other
organisations to be included in the draft scoping document;
and

c) A list specifying which community assets fall within the remit
of this review to be included in the scoping document, to
avoid confusion with assets operated by other services and
therefore subject to different processes;

2) That, subject to the amendments agreed under 1) above, the
draft scoping document for the proposed review of the
Community Asset Transfer strategy be endorsed;

3) That the Overview Select Committee be asked to endorse the
draft scoping document for the proposed review of the
Community Asset Transfer strategy as amended,;

4) That, once the appropriate endorsements of the scoping
document have been received, a task group be established to
undertake the review of the Community Asset Transfer strategy,
this task group to be chaired by Councillor Thalukdar; and
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5) That all members of the Neighbourhood Services and Community
Involvement Scrutiny Commission be invited to participate in the
task group referred to under 4) above.

WORK PROGRAMME
The Commission received its current work programme.

AGREED:
1) That the Scrutiny Policy Officer be asked to liaise with the
Director of Neighbourhood and Environmental Services about
the inclusion of matters arising from individual cases in the
proposed report to the Commission meeting to be held on 5
December 2018 on private sector rented and other housing; and

2) That a report be submitted to the meeting of this Commission to
be held on 5 December 2018 on progress with the development
of an action plan for community cohesion, this report to develop
the motion adopted at Council on 14 June 2018 on Community
Cohesion and Hate Crime, (minute 20, “Notices of Motion”,
refers).

COMMUNITY SAFETY PLAN UPDATE

The Head of Community Safety and Protection gave a presentation updating
the Commission on the Community Safety Plan. A copy of this presentation is
attached at the end of these minutes for information.

It was noted that the Safer Leicester Partnership had established a multi-
agency group for each priority in the Plan and each group had a list of
operational actions identifying what was being done to address its priority.
Funding associated with the actions was tracked and at the end of the financial
year an assessment was made of what had been successful, what had not
been successful and whether the priority remained relevant.

Within this, it was recognised that different aspects of the priorities created a
need to consult different people or groups on how they should be addressed.
This consultation needed to clearly differentiate between the priorities, so those
being consulted could respond in a meaningful way. This was reflected in
discussions on how membership of the Community Gold meeting should be
set. For example, there could be a core attendance, with other people
attending by invitation for specific issues.

The Partnership also worked to encourage the community to take an active role
in helping itself. One way in which it was hoped that information about
community safety could reach the community was through the Community Gold
meeting, but it was recognised that this did not always happen. Other ways
included visiting schools and encouraging the children to do work they could
take home and share with adults, (for example, creating posters).



The Partnership also undertook a lot of community engagement, including
working with organisations such as Streetvibe and b-inspired. A full list of
organisations with which the Partnership worked was being compiled.

The Commission noted that the way in which Police Joint Action Groups
(JAGs) operated had changed in some neighbourhood policing areas. Some
were now closed meetings, in order to deal with complex cases, but
Neighbourhood Police Officers still came to events such as Ward Community
Meetings. If a Councillor wanted a matter raised at a JAG meeting, they could
make the request through their Neighbourhood Police Officers.

Members welcomed the Celebrate Safely campaign, stressing that it should be
considered as something to be aware of all year, not just those times of the
year when religious festivals and cultural events were taking place and
evenings were darker. The Head of Community Safety and Protection advised
that an event was being held at the Belgrave Neighbourhood Centre on 19
September 2018 to let people know how they could help themselves to stay
safe. The initiative also continued to be promoted through religious
establishments.

There was some concern that people sleeping rough were using the landings
of flats and maisonettes. The Head of Community Safety and Protection
advised that it was not uncommon for people to use these areas. Whenever
individuals were identified as rough sleepers, consideration was given to the
support those individuals received, as well as using enforcement powers to
stop them sleeping in particular locations. For example, in the past letters had
been given to people advising that they could not continue to sleep where they
had been, but also explaining where they could find help. In addition, funding
recently had been approved for the Council’s Housing services to employ four
rough sleeper co-ordinators, to help relieve the situation.

It was noted that some businesses were reporting that criminals were entering
their properties using rear entrances. However, alley gates were not always
successful, as they got left open and the locks got broken, making them
expensive for the Council to maintain. Businesses with this concern were
invited to identify what they needed to protect themselves and the Police and
representatives of the Chamber of Commerce could visit and advise further.

Councillor Sood, Assistant City Mayor with responsibility for Communities and
Equalities, noted that reporting domestic violence and child sexual exploitation
could be problematic. These were complex and sensitive issues, which could
be exacerbated by, for example, cultural issues. The Head of Community
Safety and Protection advised that organisations working in these areas were
aware of under-reporting. Services currently were being recommissioned, so a
report could be made to this Commission on how domestic violence and sexual
abuse would be addressed in the future.

AGREED:
1) That the Head of Community Safety and Protection be asked to
arrange for each member of this Commission to receive a copy



of the Leicester Community Safety Partnership Plan;

2) That the Strategic Partnership Manager be asked to send
Members a list of which Police Joint Action Group meetings
have open attendance and which have closed;

3) That the Head of Community Safety and Protection be asked to
present a report to this Commission at an appropriate time on
how services for victims of domestic violence and sexual abuse
are to be recommissioned and established; and

4) That Members be invited to send responses to the questions set
out on slide 9 of the presentation (see attached) to the Scrutiny
Policy Officer for him to compile in to a formal response from the
Commission.
26. CLOSE OF MEETING

The meeting closed at 7.04 pm
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Safer Leicester Partnership

Working together for a safer Cily

WHO ARE THE PARTNERS?

LEICESTERSHIRE

W Leicestershire FIRE and RESCUE SERVICE 0
@ Police COO

Derbyshire
Leicestershire
Nottinghamshire
& Rutland

Community Rehabilitation Company PROBATION
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ars  University Hospitals of Leicester
2008 NHS Trust
East Midlands
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Derbyshire
gicestershire

East Midlands Ambulance Service
NHS Trust
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&) Voluntary Action LeicesterShire .- <
Helping people change their lives for the better COMMISSIONER
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WHY WORK TOGETHER?

The law tells us we have to.
We need to make the most of our resources.

We achieve more together.

SLP VISION 2018 - 2021

To ensure that all citizens of Leicester feel safe within their
communities and benefit from an improved quality of life and
well-being through partnership working to reduce crime,
disorder and vulnerability.
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SAFER LEICESTER PARTNERSHIP PLAN
2018 -2021

To reduce serious violent crime associated with knife crime and the night time economy

To support the Prevent agenda and deter extremism

To reduce the impact of begging, substance misuse and Anti-Social Behaviour associated with
Street Lifestyles

To encourage reporting and to reduce repeat incidents of domestic and sexual abuse

To communicate new and emerging threats and how residents can reduce the likelihood of
becoming victims of crime

To work with _Pa_rtners to identify vulnerability and safeguarding issues in order to reduce adult
sexual exploitation and serious & organised crime

* Domestic Violence Ops Group
* Sexual Violence Ops Group

* Review & Learning Group DHR Domestic &

Sexual Abuse . .
* Night Time Economy

¢ Knife Crime

. Prevent & ]
* Prevent Steering Group | Community | Violent Crime

Cohesion SLP
Cllr Piara

e - SI ngh CI a I r * Street Lifestyles Group
* Celebrate Safely Group | Sommunications | ASB&street « City Operations Group
New & Emerging | Lifestyles !
Threats ; . ) * Frontline / Outreach Group
Vulnerability

Associated with
Serious Organised
Crime
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Examples - Projects & Initiatives

*Knife crime — peer mentoring
*Celebrate Safely - launching 8t September 2018
*Street Lifestyles Work

* Domestic violence commissioning of support
services

*Street entertainment policy

* Braunstone Blue

* Working with schools around Prevent/
Safeguarding issues

* Working with businesses to support target
hardening

*Joint action group
*Dealing with complex neighbourhood cases
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Your Thoughts...................

* What are your thoughts on the priorities that have been
shared?

* What else can we do operationally (i.e. projects) to reduce
crime and the fear of crime?

* We have shared and consulted on our current work with
community gold members — who else needs to be
consulted?

SLP Contacts:

Daxa Pancholi — Head of Community Safety & Protection,
Leicester City Council Daxa.Pancholi@leicester.gov.uk

Inspector Caroline Graham — Strategic Partnership Manager,
Leicestershire Police
caroline.graham@leicestershire.pnn.police.uk
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